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Webinar Series sneak peek

NEXT WEBINAR: On-Bill Financing
January 8" 3:00 pm EST

Featured speakers from the first 2 EECLP applicants:
> Curtis Wynn, Roanoke Electric, CEO

> Sherry Jackson, North Arkansas Electric Cooperative, Member Service
Coordinator

> Greg Leventis, Lawrence Berkeley National Laboratory, Electricity Markets
and Policy Group

Register now!
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https://www1.gotomeeting.com/register/230715008

Energy Efficiency and Conservation Loan
Program (EECLP)

Rural Utilities Service
Electric Program
US Department of Agriculture




For Additional Information

Please visit our website at: http://www.rurdev.usda.gov/UEP_EECLP.htm!

Or Cerard.moore@wdc.usda.gov 202-720-6285

» For more information on the Final Rule, you may download the following
information here:

» Press Release

» Final Rule

» Background PowerPoint Presentation
» Presentation

» Toolkit

» Current Electric Program Borrowers should reach out to the Electric Program
General Field Representatives for additional information and how to apply.



http://www.rurdev.usda.gov/UEP_EECLP.html
mailto:Gerard.moore@wdc.usda.gov
http://www.usda.gov/wps/portal/usda/usdahome?contentid=2013/12/0228.xml&navid=NEWS_RELEASE&navtype=RT&parentnav=LATEST_RELEASES&edeployment_action=retrievecontent
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_FinalRule.pdf
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_Final_PowerPoint.pdf
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_Toolkit.pptx
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_Toolkit.pdf
http://www.rurdev.usda.gov/UEP_GFR_map.html
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e Jackson EMC Overview
* History of Programs
* Manpower
* Current Existing Home Programs
— Audits and high bills
— Rebates and loans
— Tracking and reporting
 Marketing and advertising
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Welcome

Located in Georgia 215,000 meters
- Serve fast growing area

Dedication to energy

efficient programs and services
> Customer satisfaction
» Revenue
> Strategic load growth




" History of Energy Efficient Home Programs

> ~

Tin}eline of Programs

g3
MRTHM ENERGY STAR
ENERGY LT '

EFFICIENT o @ Right Choice




Existing Home Audit Tools

Walk-through and high 50+
bill

Online energy education 20+

Do-it-yourself online 20+
and mail out kit

Home Performance with 13
ENERGY STAR

CSR and MSR online 10
tools
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Manpower

m 4 district offices serve residential members
(manpower/members)

> Lawrenceville — 3, 106,000
> Jefferson — 2, 25,000

> Gainesville — 2, 25,000

> Neese — 1, 15,000

> Corporate — 2

m Focus existing home programs

m Strategy
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ELECTRIC MEMBERSHIP / CORPORATION®

Existing Home Audits
g

Do-It-Yourself Have Jackson EMC
Energy Evaluations Assist You
.-“‘ -
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To start saving maney and improve
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Do-It-Yourself

Home Performance Testing
Energy Evaluations

Personal Home Fitness Evaluation




JACKSON EMC'S GUIDE TO

REBATES & INCENTIVES JACKSON
Gelenergd Fit

**Call before installation for rebate eligibility. All rebates are subject to change at any time.

ENERGY AUDIT

Jackson EMC Programs

Jackson EMC offers spectal inancing and rebates to
encourage membars to use highly effirent technologles.
Visit jacksoneme.com fsave for detalls.

LOW INTEREST
HomePlus Loans”

FALL R
SPECIAL ¥ 75 g~ $400

|
|
For Duct S=afing and |
|
|

W recommenaded
Iy the: ENERGY STAR™ Audit
OFFERI e —
s T e e

For 2 limited time*

ELECTRIC HEAT PUMP REPLACEMENT HEAT PUMP WATER HEATER REPLACEMENT

EN you replace ! RERATET | | !
your electric heat | ifm X ‘a ' Sﬂmmw |
pump with an e B R T
ENERGYSTAR® '~~~ -~ - """ oo otroooo- T
rated electric

heat pump**

; 143 —_— : —

& $500 $50 |
ENERQY STAR®|

|
|
|
Marathon Waser Hegber | Rated
| Sciar Thermal Water Heaier
|

| |
| |
| |
| |
15 SEER ik pyecame. : r &
[y J _______________ -_"':-..,___ ______________

LN “Lomns: 500 85,500 o 55 Mo, CsaliCaion b Dieed O 3N sessimer of Il Chwonfilfiess 27T fha Ndsnion sndnds of GEWC
Fnchatal Crifi Linkon, Al Ciecit Lnon i DY, Mies, ST, 200 CONCHONS Qi sl 0/ Chafigs 21 30y Wk WAL AExiC. Limhad s offer LAl func 2re
wihauseed REBATES ‘" Call belors nssalasion for rebae slghilly.

JACKSON

ELECTRIC MEMBERSHIP / CORPORATION*

Home Diagnostic Solutions
Participating Contractor Network
GEMC Federal Credit Union
Field Verifications
Quality Control Inspections
Software

* Field audits

* Rep activity

* Rebate payment
* CRM (in progress)
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Loans

October 31, 2014

120

100

80

60

40

20

Goal Actual

*18 loans approved but not closed




MARKETING REPORT
MONTH ENDING NOVEMBER 30, 2014

RESIDENTIAL T.E. % ELECTRIC SATURATION
Annual Annual oAnnual
Annual Goal | w%TE | *TE&
YTD | % of Goal Water
Goal New New
Heater
Connects | Connects
Only
Gain 686 528 77% 64% 95% 95%
Jeff 456 366 80% 77% 88% 88%
Gwin 431 452 105% 65% 61 % 65%
Neese 87 74 85% 95% 100% 100%

Total 1,660 [ 1,420 86% 65% 78% 79%
All program payments All single family, multi-family |V| O n t h I D a S h b O a rd
and manufactured homes.

ENERGY AUDITS INFORMATION REQUESTS
Goal YTD % of Goal Audit Video Kit 540
Gain 535 707 132% Credit Union 26
Jeff 750 1,125 150% Budget Billing 52
Gwin 928 1,718 185% Home Security 37
Neese 150 327 218% Right Choice Programs 68
Total 2,363 3,877 164% Senior/Handicapped Discount 64
Includes energy audits, do-it-yourself Solar 36
audits, online audits, and high bill Ways to Save Encrgy 380
complaints. Other 512
Total 1,715
WATER HEATER
Annual YTD % of
Budget Goal
Electric Water Heater 1,605 1,071 67%
LOANS
Goal NUMBER OF $ AVAILABLE $ UTILIZED
LOANS
HomePlus 88 112 $484,000 $558,177
ERC 12 12 $804,000 $50,217

SALES GOALS
Goal Actual % of Goal
Total Electric 906 2,040 225%




JACKSON

LECTRIC MEMBERSHIP J CORPORATION®"

Tracking and Reporting  «e

Jackson EMC DSM/EE Analysis - Summary

Total Rate Impact Participant
Resource Measure Cost Test
Cost Result Result Result
Water heater 11.88 .18 16.74
Water heater DR 7.60 6.46 N/A
Heat pump upgrade 2.59 0.65 2.65

Air conditioning DR 6.88 4.06 N/A
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Tracking and Reporting ............

Jackson EMC RUS Reporting

Total Annual Annual

kWh MMBtu
Savings Savings

Water heater 138,369 1,000
Heat pump upgrade 439,461 3,176
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Home Energy Fitness Challenge

tsafe 5' Inbroducing JEMC President

nefqlz_:l‘('ro'una Electricity . Chip Jakins

* |ncrease customer
interest

 Make the phones ring

* Add fun to the process

! nergy :
ESS CHALLENGE

Home Energy Fit




Home Energy Fitness Challenge

Summer months
Directed to website

Contest atmosphere
with prizes

[ts time to get

Join the Challenge for a chante
to win ome of seven iPads to be awarded!

Join the
Home Energy
Fitness Challenge

syour home out of shape?



It's time to get Energy Fit

Enter the Challenge to start tracking
your energy savingsl

Enier the Challenge

Get started in 3 simple steps.

e

CIMCRSON Gelgnergl ;

How to enter:
Go to the Home Fitness Manitor and._.

1. Sign up for Track My Progress.

When you click the "sign up" button in
step one you'll automatically be directed to. .

2. Create your Home Profile
for your personal Energy Report.

After you view your report select the
"Create A Plan" tab. There you can. ..

3. Set energy saving goals
to create your own Energy Fitness plan.

When you've completed all three steps, you'll
receive monthly progress emails so you can track
your pragress against your goals.



JACK\ON

SELECT QUESTION COMPLETE HOME PROFILE VIEW RESULTS

Wiew Hesals Track My Progress Create A Plan VIEATPRINT DETANL ED REPORT

Recart 10 2542941
Your Question: | am interested in viewing or printing a comprehensive report of my energy usage!

Where are my energy dollars going?

Electric Cost Chart | Electnic Cost Table  Electnc Use Chart | Eledtnic Use Table
Estimated Annual by End Use Estimated Monthly Electric Cost

B = B Chaege

B Cooirg 15 7% 1200

R Heairg 15 7%

B vater beat 26.7%

B Cooking £4% E 5100 |
| Retngemeee € 0%

| Lighting: 8 &%

B Acpdanees T TR

S50 |

530 |

50

- B S B B - - - SR . .
o & B = &
F S EF L EFITTFES

Why are my energy costs different from last month or last year?

Difference from Last Month Difference from Last Year

Usage Summary: Usage Summarny:

Tne Nowesmes 2014 usage wos sboat @1l ' E-“r kWh‘ T MowemDe 2014 ESagE WS ¥ { ' mm‘
kW haghar than the Ooicber 2074 panad hghar than S Movembsr 23

Cost Summary: Cost Summarny:

Tha Kasembes J014 cosis wem at-owut 548 ' HS Tna Masennes J014 poc wom aoouT 54 ' SE
Righar than ihe Ocisbar 1014 panas Rhigaar Bran the MNeesmiar 20131 pared



The Carrot

iPad Giveaway: June — August
e 7 iPads

 Must click “sign-up”
 Random drawing




Results Summer

——

450 sign-ups 5X progress reports 30% increase online audits



The Next Steps

Heating Season Contest: December — February

H
aaaaaaaaaaaaaa

JOIN THE '

HOME ENERGY
FITNESS CHALLENGE

Visit jacksonemec.com/challenge

Join the Home Energy Fitness Challenge to be automatically
entered to WIN one of three *1,000 SHOPPING SPREES at
Acaderny Sports + Outdoors. Fifteen winners will also win a Fitbit Flex.

Prize drawings take place April 15,

CTRIC MEMBERSHIP J CORPORATION™

i e s W o  n E4 e jacksonemc.com

2 777/7/7/7/77777/7777777/7

Goals-
 Streamline sign-up process

* Involve more marketing
channels

e QOvercome internal barriers

 Repeat summer and winter



for BUSINESS My Account Storm Center Community
Manage My Account + Customer Service + Save Energy & Money Safety + Environment v
Heme » For Home » Save Energy & Money » Join the Home Energy Fitness Challenge TextSze A A A [ Share (= Print
:ave Energy & Join the Home Energy Fitness Challenge
loney

Home Fitness Monitor

Get Energy Fit and WIN!
DIY Home Fitness

Checkup Kit

Rebates, Incentives & Enter the Challenge for a chance

Loans to win a $1000 shopping spree N e e e S T
at Academy Sports +
E;.";;:ag:‘;’.y;m Outdoors or a Fitbit Flex. ‘ 51 000
Energy Fitness Guides
Enter the Challenge
Home Energy Library SHOPPING
Home Fitness Plan Get started in 3 simple steps. SPRE E

DIY Energy Projects
Energy Saving Rates

Right Choice Homes
How to enter:

Videos

Go to the Home Fitness Monitor and...
ENERGY STAR
Sun Power Rebates 1. Sign up for Track My Progress.

When you click the "sign up” button in

Filter Change Program step one you'll automatically be directed to...

sty 2. Create your Home Profile
E::m.::mm for your personal Energy Report.

After you view your report select the
"Create A Plan" tab. There you can...

3. Set energy saving goals

to create your own Energy Fitness plan.

When you've completed all three steps, you're
automatically entered in the Home Energy Fitness
Challenge Sweepstakes and eligible for prizes.

Details

Three first-place winners will receive a $1000

hopping spree at Academy Sports + Qutdoors fo
spend on equipment, clothing or tools to help them
reach their fitness goals.

Fifteen winners will receive a Fitbit Flex activity and
sleep monitor. Drawings for all prizes will take place
April 1.

Take the Challenge!

s Time o0
gg: J&IBI‘Q’J !

FOR YOUR CHANCE

TO WIN! 4

*Jackson EMC is not affiiated with Academy Sparts + Outdoors, Inc. or with Fitbt, Inc. "Academy Sporis + Outdoors” is a registered trademark of
Academy Sports + Outdoors. “Fitbi” and "Flox" aro registerod trademarks of Fitbit. Inc. Prizes shown here are only usad as samples. Ploase see full
rules for deils, terms and conditions



Questions?

Amy Bryan
Director Residential Marketing

706-367-6111
abryan@jacksonemc.com




Better
Buildings

U.S. DEPARTMENT OF ENERGY

Residential Energy Efficiency
Program Resources, Part 2

Danielle Sass Byrnett
U.S. Department of Energy

EEEEEEEEEEEE



Results from Last Week’s Webinar Poll

What do you want to hear more about?

| #ofvotes | ‘%ofvotes _

Data Collection & Evaluation 64 33%
Financing 93 27%
Working with Contractors 36 19%
Outreach & Marketing 34 18%
Other 7 4%

Total 194 100%

28
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Resources for You — energy.gov/rpsc

_ Other Webinars Today’s Deep Dive

Data Collection & « EECLP Webinar 1:  Continuous
Evaluation Overview & Cost Improvement
Effectiveness . Energy Data

« EECLP Webinar 2:
Evaluation, Monitoring
& Verification

Financing « EECLP Webinar5: -« Partnering with
On Bill Financing Financial
(1/8/15) Institutions
Working with * Quality Assurance
Contractors
Outreach & Marketing  Community-Based
Outreach
Other * Pro forma Tool
29
#MBetter . usDEPARTMENTOF

u.s.
QBuildings’ ENERGY


https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring
https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring
https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring

of Better Buildings
al Program Solution Center
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Better Buildings Residential Program Solution Center

The Solution Center helps residential

energy efficiency programs and partners:

= Minimize trial and error to achieve
success

= Plan, operate, and evaluate their
programs

= Access a living repository of
examples, lessons, and resources

Explore by Program Component

Al
-

Market Position
&

Business Model

Program Design

& Customer
Experience

1111

Evaluation &
Data Collection

e A

$

- ®

energy.gov/rpsc
Contractor
Marketing & Ei : Engagement &
Outreach e le it Workforce
Development
31
Better U.S. DEPARTMENT OF

Buildings’

ENERGY
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Explore the Solution Center

More than 50 handbooks
& hundreds of examples

Overview

Strategy Development
- Assess the Market
- et Goals & Objectives

- ldentify Partners
- Make Design Decisions Market Position [ Program Design Evaluation &
P'Eﬂﬂiﬂg Business Model Experience Data Collection

- Develop Implementation Plans

- Develop Evaluation Plans
Implementation
- Develop Resources
- Deliver Program
Evaluation
- Assess & Improve Processes
- Communicate Impacts

Contractor
Engagement &
Workforce
Development

Marketing &
Qutreach

Users can find:
= Step-by-Step Guidance
= Tips for Success
= Examples
» Tools and Templates
» “My Favorites” Tagging
= Email Updates for New Content

= QOpportunities to Feature Your
Materials

Search by:
» Program Component
= Program Design Phase
» QOrganization or Program
= State or Territory
= Customer Income
= Neighborhood Type
= Building Sector

Buildings’

U.S. DEPARTMENT OF

ENERGY



into Program Design

F
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Six Components

Pro Forma

Community-
Based Outreach

34

Continuous Improvement

Market Position
&
Business Model|

Marketing &
Outreach

Program Design
& Customer
Experience

i

Evaluation &

Energy Data
Facts

Data Collection

Quality

Contractor Assurance
Engagement &

Workforce
Development

Developing Financing Partnerships

Buildings’

U.S. DEPARTMENT OF

ENERGY



Go to the Solution Center

http://energy.gov/rpsc

35
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http://energy.gov/rpsc
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ket Position & Business Model)
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Pro Forma Tool

Market Position & Business Model — Assess & Improve Processes

Where Am I7 "] PCF of handbook ® Print handbook
Description ~ Step-by-Step  Tips for Success  Examples | Toolbox | Topical Resources

Toolbox

The following rescurces are available to help design, implement, and evaluate possible activities related to this handbook, These
resources include templates and forms, as well as tool ors. The U.5. Department of Energy does not endorse these

materials,
2 E C a] E F
L ]
Template5 & Forms f lan Feb March April May
Mone available at this time, 5 Participating Contractors: 5 6 6 7 7
g
7 Leads 100 124 129 154 160
g | Audits 19 49 51 1 &4
Tools & Calculators 5 | Retrofit 16 20 A 26 27
10
Draft Centractor Pro Forma Tool (1023 KB) 1
Author: National Home Performance Council 12 Total Industry Revenue 5103,645 5132403 5143,642 5180536  $106,499
Publication Date: 2012 13
Tool to evaluate contractor impacts on program revenue, 1
. . s 2ol 15 | Industry Net | Profit/ Loss ) [5165,925) (5107,371) (586,181) (5114,479)  (591,668)
Best Practices Self-Benchmarking Tool for Energy Efficiency Pro :s
Authlor: .F"EICIT_IC Gas and Electric Company i Trow Jobe = 7 = = o
Publication Date: 2013 13 |Project Management 1 1 F4 2 ki
The Best Practices Self-Benchmarking Tool can be used to iden 20 “D“di:"-ﬂ jﬂhE & 8 8 10 10
. - - D N i 21 verhea /] 1] 1] 1] 1]
needed, and strategies for improving them, based on the resuf] = Toral Jobs Crooied 13 7 5 3 23
23
24 | Program Rewenue [ Month 59,250 511,536 512,087 514,525 515,238
25
@ Better 26
Q® Bwldmgs 27 Industry Lead Capacity 40 50 52 62 BE
S . 2% | Marketing Model Supply 38 H 46 50 55
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Continuous Improvement

Program Design & Customer Experience — Assess & Improve Processes
Where Am 1?7 -] PCF of handbook .fbﬁ Print handbook

Description Step-by-Step Tips for Success Examples Toolbox Topical Resources

Description Program Design & Customer

As you implement your program, you will want to regularly assess the efficiency of Experience

your operations and the effectiveness of your strategies and tactics in leading you to
meet your program goals. Continuous improvement may involve making small

adjustments in your internal processes, It may alsec mean refining your original Overview (L
program design W and revisiting aspects of your implementation plan L, as well as

Stages:

- S 1. Assess the Market |

adapting the program to new needs and opportunities in the market L. Although 5 m:li w

this ongoing assessment and improvement is related to formal process evaluation L4, 3' :ertifv E’al‘tl“ﬂl': Ll.Jh

it is distinct in that it is cngoing, less formal, and generally done as part of cngoing 4' mrﬂcrc w

internal program management. 5. Develop Implementation Plans LL]

To effectively assess and improve your pregram, you need to build in systems and 6. Develop E“"E'ILE‘F'C'“PPIH'“E (RN

processes to collect information, review it, and make decisions about program 7. DE“—EI':% (AN

refinements. & common and useful structure for describing this process of continuous 8. Deliver Program LW )

improvement is the Plan-Do-Check-Act Cycle shown below. 9. Assess & Improve Processes L1
10. Communicate Impacts L]

Plan-Do-Check-Act Cycle of Continuous Improvement

Source: U5, Department of Energy, 2014

The steps are:

# Plan. For your initial program launch and ongoing operation, develop your implementation plan L. Over time, update or
Better implement plans for refining your program, fellowing decisicns to make changes.

H 1 © » Do. Launch, then implement vour program L] on an ongoing basis.
uildings

e e or ey + Check. Assess how your program is working, including any new approaches you have implemented. Through a conscious effort of

U.S. DEPARTMENT OF
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Energy Data

Facts

Energy Data Facts

Following are data peints and sources that programs and their partners
evaluating, or marketing their programs.

National Residential Energy Facts

frequently request from the U.S. Department of Energy when planning,

Expand All

-

1. What percentage of total U.S. energy consumption is made up of consumption from the residential sector?

+ 2. What does the average U.S. household spend per yea

+ 3. What percentage of U.5. household spending on ener

+ 4. What does the average household spend on electricit]

+ 5. What are typical household carbon emissions per yed

6. I've seen some information recently that shows houd
decades. Is this trend going to continue?

+ 7. How many households are there within the United 51

+ 8. How many new homes were constructed in the last d

+ 9. What is the average age of home heating systems?

» 10. How is energy used in a residential building?

Better
zBm dings’

U.S. DEPARTMENT OF ENERGY

Consumer Home Energy Upgrade Facts

Expand All
» 1. What is the level of savings typically identified in a home energy audit? How much does an audit cost?
» 2. How much will a homeowner save by installing insulation and reducing air leaks?
» 3. How much savings are possible through upgrades to my home heating equipment?
v 4. What savings are possible through making my windows more efficient?
» 5. Are there simple ways to reduce my heating and cooling bills, that don’t involve major upgrades?
Close All

Looking for more Residential Energy Data?

Explore the following sources:

Residential Energy Consumption Survey (RECS)

Administered by the U.S. Department of Energy's (DOE) Energy Information Administration (EIA) every five years, the RECS is a national survey of
residential housing units. Interviewers collect energy characteristics on each housing unit participating in the sample, including usage patterns,
household demographics, and household characteristics. The latest RECS is based on data collected in 2005 and includes multiple state profiles.

EIA Annual Energy Outlock 2014
Projections in the Annual Energy Outlook 2014 reference case focus on the factors that will shape U.S. energy markets through 2040, under the

assumption that current laws and regulations remain generally unchanged throughout the projection period. The early release provides a basis for
examining and discussing energy market trends.

Buildings Energy Databook
The 2011 Buildings Energy Databook includes statistics on residential and commercial building energy consumption. Tables contain data related to
construction, building technologies. energy consumption. and building characteristics. The Building Technologies Office within DOE's Office of
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Community Based Outreach

Marketing & Outreach — Make Design Decisions

Where Am I?

Description Step-by-Step Tips for Success Examples Toolbox Topical Resources

Tips for Success

In recent yvears, hundreds of communities have been wor
Better Buildings Neighborhood Program, Home Performa
tips present the top lessons these programs want to s

g to promote home ener
e with ENERGY STAR, utilit
= related to this handbook, T

Adapt messages to your primary target audid

Partner with organizations or individuals that customers already trust

» Foster “word of mouth” communication from early adopters

» Language matters — use words that resonate with your target audience

» Mntivats actinn theaonoh financial incrontivec and timo-lim itod afforc

E POF of handbook 5@ Print handbook

= Tips in each handbook are
related to that stage of the
program component.

FBetter
@ Buildings’

U.S. DEPARTMENT OF ENERGY

~ Partner with organizations or individuals that customers already trust

Many programs found it useful to partner with a range of trusted organizations or indi
program offerings to their constituencies or followers. Better Buildings Neighborhood
enhanced their marketing and outreach efforts by partnering with trusted local groups

e Community groups and nonprofit organizations

s Large employers, such as local universities

o Respected members of the community (e.g., local elected officials, company exec
opinion leaders)

s Utilities or fuel dealers.

Using partners’ existing communications channels proved helpful for many programs.
marketing and outreach materials could be more effective when a potential customer
an organization with which they had an existing relationship.

s Housing agency NeighborWorks of Western Wermont found that residents of Rutlar
rural community, consider neighbors to be the most trusted messengers T~ , rathe
government, federal government, or utilities, The program enlisted respected loca
organizations to work phone banks and spread the word about home energy upgra
This effort helped the program connect with low- and moderate-income homeowne
nearly 200 home energy upgrades just six months after the program began prome
the community.

When Better Buildings Program San Jose in California set out to encourage homeo
home energy upgrades, it joined forces with trusted community organizations to a
The City of San Jose previously worked in these communities with its partner, the
Meighborhoods Initiative, and was able to leverage the trust and goodwill generate
increase its access to partners for the home energy upgrade program. The Most H
Church lent its office space free of charge to Better Buildings Program San Jose, v
costs and allowed program staff to host meetings with homeowners to discuss the
options and schedule home energy assessments. Additional events were held at a
in the community. Partnering with highly regarded organizations in the community
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|dentifying and Partnering with Financial

Institutions

Financing — Identify Partners

Where Am I?

% PDF of handbook 3 Print handbook

Examples Toolbox  Topical Resource

Financing — Make Design Decisions
where Am 17 "2 PDF of handboo

Description Step-by-Step Tips for Suggdl

Step-by-Step

bnships with yvour lending partners will be key
tering into a formal partng
egardless of order, it is adq

Developing strong workmg reg
accessing loag
parallel with
lending part

Dascription Step-by-Step Tips for Success Examples Toclbox  Topical Resources

Step-by-Step

To EStab”_Sh relationships with lenders that will offer consumer financing and ¢ Based on the financing needs |1 you identified for your community and the financing goals and obisctives |
the following steps: established for yvour program, it i= now time to design your program’s financing activities.

b Identify lenders As your program begins to make decisions regarding financing activities, you are likely to encounter ma

you may not be familiar with. Please refer to the Glossary of Key Financing Terms 77|, developed by DO
+ Engage lenders of =ome of these terms.

Terms defined in the Glossary include:
+ Determine the process for soliciting proposals from prospective lending

» Charge-off + Default » Operational Risk

» Evaluate proposals + Collections » Delinguency + Performance Risk
# Credit Enhancements & Energy Efficient Mortgages s Recovery

» Negotiate and execute the lending agreement s Credit Insurance s Incidence and Severity s Revolving Loan Funds
s Credit Risk & Investor + Secondary Market
+ Credit Scare ® Loan Loss Reserves + Secured Loan

Back to Top + Dealer Loans # Loan Origination and Servicing + Subordinate Capital

s Direct Loans # Loan Performance » Underwriting

» Debt to Income (DTI) Ratio « On-Bill Financing and Repayment « Unsecured Loan

= Stage handbooks do not need to
be read in Chronological Order_ The following are four key steps to consider as you make design decisions:

45

‘ Better ¢ Define the financing problem or opportunity that you intend to address

4 Buildings’

U, DEPARTENT OF ENERGY + Decide on your program’s financing activities
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Quality Assurance - Search the Solution Center

Search

CURRENT SEARCH

<—Enter your keywords \ Search found 22 items

lquality assurance quality assurance

FILTER BY CONTENT TYPE: { .I.:Z

Search results

NY SERDA Quality Assurance Procedures 4 (310 KB)

Author: Mew York State Energy Research and Development Authority
Publication Date: 2012

Thiz zection of NYSERDA's Home Performance Confractor Rezource Guids
dezcribes guality control procedures for initia! review; field inspection, and

FILTER BY PROGRAM COMPONENT:

saminizirative review of projectz. Supporting workzheetz sre svailable fo aseizf with
complisnce snd verfication.

FILTER BY PROGRAM DESIGHN PHASE:

Data Driven Quality Assurance & Quality Control /4

Author: Patrick Roche; Conservation Services Group

Publication Date: 2012

Fresentation deserbing how Conzendation Sendces Group uses dala fo monitor

FILTER BY PROGRAM COMPONENT:

!
market fransfommation and for infemal @AGC purposes. FILTER BY STATE OR TERRITORY: '..':'_..'
FILTER BY PROGRAM DESIGH PHASE: (&)
Job GQuality, Equitable Access and GQuality Assurance Standards in Leading
Residential Weatherization Programs & —
Author: Community Benefits Law Center FILTER BY CUSTOMER INCOME: :\-l_‘:

FILTER BY STATE OR TERRITORY:

Publication Date: 2010

Summary of the standards that support job guality, equitable sccess and guality
szzursnce in seversl residentis! energy efficiency programs from different partz of
the couniry

FILTER BY NEIGHBORHOOD TYPE:

Improwving GQuality Through Performance Metrics &

Author: U.5. Department of Enengy

Publication Date: 2012

Thiz video explaing how Better Buildings for Michigan's performanece metrics snd
guslity szzursnce enabled them fo encoursge high-perfoming contrsciors, fo help

FILTER BY BUILDING SECTOR:

FILTER BY BUILDMNG SECTOR:

underperfoming confractors improve, and ultimately fo dizmize zome confractors.

Quality Assurance Best Practices: Home Energy Performance with ENERGY

STAR Programs <
Author: U.5. Department of Enengy

Publication Date: 2011
Thiz publication liztz best practices for how fo creafe & guality sssursnce plan and

47

FILTER BY ORGANIZATION OR PROGRANMA )

Better U.S. DEPARTMENT OF

Buildings’ ENERGY

U.S. DEPARTMENT OF ENERGY
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Quality Assurance - Filter for Handbooks

Search

Enter your keyvwords
quality assurance

Search results

Contractor Engagement & Waorkforce Development — Develop Implementation
Flans L]

Develop confractor engagement, guality azsurance, and workforce development
plans that include sirafegies, workflow, timelines, snd =taff and pariner rolez and
regponsibilities.

Contractor Engagement & Workforce Development — Owerview LL]

Support and partner with the workdorce who will deliver your program’s energy
efficiency zendces by understanding their capacity, recruiting contractor parners,
enabling technical fraining and businezz development support, fosfering clear
communication, and refining program processes over time, in parfnership with your
wiorkforce.

Contractor Engagement & Workforce Development — Make Design Decisions L]
Solidify your program strategy and decide which customers you will focus on; wihat

productz, senices, and support you will provide; and how you will pariner with
contractors and others fo deliver zenidces fo your customers.

Ewaluation & Data Collection — Cwerview L]
Develop evidence-bazed insightz into your program’s performance through
third-pary process and impact evalustions. Leam how fo develop effective dats

collection sirafegies and timely evaluations fo identify imporant program
schievemeniz gz well 82 opporunifies for making program improvemenizs.

Program Design & Customer Experience — Make Design Decisions LL]

Solidify your program strategy and decide which customers you will focus on; wihat
productz, services, and support you will provide; and how you will pariner with

Better

CURRENT SEARCH

Search found 7 items
quality assurance
(-} Handbook

FILTER: BY CONTENT TYPE:

{-| Handbook

FILTER BY PROGRAM COMPONENT: b

stomer Expenencs (1)

FILTER BY PROGRAM DESIGN PHASE: |+

Buildings’

U.S. DEPARTMENT OF ENERGY

U.S. DEPARTMENT OF

ENERGY



Defining a Quality Assurance Plan

Contractor Engagement & Workforce Development — Develop Implementation Plans
Where Am I7 % PDF of handbook $ Print handbook

Diescription Step-by-Step Tips for Success Examples Toolbox ~ Topical Resources

Step-by-Step

Building on your work thus far, craft an implementation plan for contractor engagement and workforce development that will
help contractors effectively deliver your program’s services and support the development of the local workforce.

Coordinate across program staff to ensure that activities in other program areas, such as marketing L, financing L), and
data collection LI will be featured in or aligned with contractor engagement activities within your full program
implementation plan L. For example, you will want contractor recruitment, enrollment, training, and readiness to deliver
customer services that align with major marketing milestones.

Expand All

4

Plan contractor recruitment and enrollment activities

4

Plan for program process and business support for contractors

-

Qutline contractor training, incentives, and financial support

4

Establish contractor participation procedures
* Define the quality assurance plan for your program

The quality of services that your program, contractors, and other partners deliver is fundamental to the
integrity and success of your program. A well designed and executed quality assurance plan will help ensure
that you meet your quality work standards and provide good customer service. Your quality plan will
consider both quality control and quality assurance:

¢ Quality control (QC) consists of observation techniques and activities involved in inspecting, testing,
or checking an installation to verify that it meets applicable standards, and then fixing the installation if
something is not correct.

* Quality assurance (QA) is the set of planned and systematic actions intended to ensure compliance
with applicable standards in a systematic, reliable fashion. Quality assurance includes the entire process
by which work gets done and includes a focus on preventing defects rather than simply finding them.

49 Think of QC as part of a larger QA process that also includes elements such as standards, training to deliver

work to those standards, and processes that help verify work is correct as you do it - not just at the end
,Better of the upgrade process. The foundation of your QA process are the guality standards L you established for U.S. DEPARTMENT OF
‘BUI IngS your program, but the QA process also includes training, reviews and inspections, feedback, and other ENERGY

U5 DEPATTMENT OF ENcreY procedures to reinforce and promote high-quality work and customer service.




Quality Assurance Tips for Success

Search
CURRENT SEARCH
Enter your keywords Search found 7 items
lqualityassuranoe guality assurance
{-) Tips for Success
Search

Clear All Filters

Search results

Establizh a clear system and process for ensuring quality work FILTER BY CONTENT TYPE: -

Provide materials and training to ensure data quality, consistency, and accuracy L= Tips for Success

Recoagnize and reward good contractor performance

FILTER BY PROGRAM COMPONENT: r

Have clear rules and systems for identifying and remedying contractor
problems

Program Design & Customer Experience {1}

Ewvaluation & Data Colledtion {1}
Financing {2}

Contractor Engagement & Workforce
Development (3]

Engage with potential lending partners early and| H@ve clear rules and systems for identifying and remedying contractor problems

specific business case for their involvement

Provide customers with a single point of contact to help them through the
upgrade process

Design your financing activities to enable long-te

Even with the best contractor partners, a program may sometimes encounter difficulties that require remediation. Many Better Buildings
Meighborhood Program partners discovered that they could address these difficulties by establishing contractor requirements to set stanc
for quality work, a transparent remediation process, and measures for dismissing underperforming contractors. They found that the key i
make contractor requirements clear from the beginning of your program. Contractor participation agreements and codes of conduct for
interactions with customers can help ensure understanding of standards and provide a rule of thumb for when issues needed to be addre
Mot all contractors are equally skilled or customer-service oriented. These programs learned that, in order to preserve their reputation, th
needed to be able to confidently recommend any contractor on their list. It is important to apply corrective actions as needed in response
problems and deficiencies, as well as a procedure to respond to serious or recurring problems such as probation or dismissal from the
program. By setting the bar high and dismissing contractors that failed to meet program requirements, these programs helped ensure
consistent, quality customer service.

50 « Efficiency Maine developed a Coniractor Code of Conduct 5 that contractors sign, stating that they will respect the homeowner's
property. minimize disruption to the homeowner, and leave the home in as good or better condition as it was found. It lists 13 things
contractors will and will not do relating to communications, onsite behavior. and work practices. To assure quality in the program, a
Be!'.te.r . minimum of 15% of upgrade projects are subject to random and/or targeted onsite inspections, covering the pre-installation, installati
BUIIdlngS and post-installation phases. Efficiency Maine's Program Manual 4 outlines clear procedures that program staff will follow in the evel

that the necnaectinne revaeal aerrnre amiccinne Ar inconcictanciae Tha maniial alens raitlinee nrncadnirac for removionn 2 contractor fronn




Quality Assurance Program Materials

Search

CURRENT SEARCH
Enter your Keywords Search found 3 items
|qua|ily assurance quality assurance

(-} Program Materials

Clear All Filters

Search results

NYSERDA Quality Assurance Procedures \* (310 KB) FILTER BY CONTENT TYPE:
Author: New York State Energy Research and Development Authority
Publication Date: 2012

This secfion of NYSERDA's Home Performance Contractor Resour
describes quality control procedures for inifial review, field inspe;
adminisfrative review of projects. Supporting worksheets are

compliance and verification.

(-1 Program Materials

bie fo assist with

Process Flow for
Customer contacts Constituency Based Home Performance with ENERGY STAR

ot ith GJGNY Financi
NYSERDA's Home Performance with ENERGY STAR Process Flow Charts [ Organization (CBO) " fnancing

KB) >
Author: New York State Energy Research and Development Authority
Publication Date: 2010 NYSERDA

Two visual flow charts, one that illustrates the process starting with customer intere
fo final incentive payment, and another that lllustrates the program's quality
assurance process.

Program Lender

New Jersey's Clean Energy Program: Making it Work for Contractors & "

Programs J3 (1 M8) mmﬂﬁ?;ﬁ:ﬁ;:fng BRI Customer
Author: New Jersey Clean Energy Participating
Publication Date: 2014 P Program
This presentation provides an overview of New Jersey Clean Energy's approach fo = HPWES fits customer need? NO . Customer finds other Implementer
contractor engagement, including contractor participation requirements, procedure] ‘ EETIEELT & (AT ‘ e —
for quality assurance and quality control, production incentives, fraining procedure. Yes

k|
Customer submits Credit Application

and an online contractor portal.

Custormer may deliay loan
+ application undil a scope of

b | work is agresd 0.
Program Lender (PL) prequalifies

51 customer

PL communicates ineligibility to
Eetltde 'r o -y Eligible? o N3 s customer contractor and CBO if
ui Ings appropriate

U.S. DEPARTMENT OF ENERGY




cess the Solution Center:
hitp://energy.qov/rpsc
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Thank you

Danielle Sass Byrnett
Danielle.Byrnett@ee.doe.qov

For more program resources:
energy.qov/eere/better-buildings-residential

! Bette r o U.S. DEPARTMENT OF

u.s.
4@ Buildings’ ENERGY
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Energy Efficiency & Conservation Loan

Program Webinars

Presentations & recordings are available in the
Better Buildings Residential Program Solution
Center:

1.

a B~ wbn

54

Nov 20: Overview & Cost Effectiveness

Dec 4: Evaluation, Monitoring & Verification

Dec 11: Residential Enerqgy Efficiency Deep Dive, Part 1

Dec 18: Residential Energy Efficiency Deep Dive, Part 2
Jan 8: On Bill Financing

# Better

/ B i Id i .
‘ U.S. DEPARTMENT OF ENERGY g

EEEEEEEEEEEE


https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring
https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-3-residential-energy

Questions?

Email us at SE@ee.doe.gov

Webinar recordings are posted on the Better
Buildings Residential Program Solution

Center www.ener



mailto:SE@ee.doe.gov
http://www.energy.gov/rpsc
mailto:SE@ee.doe.gov
http://www.energy.gov/rpsc

Thank youl!

Join us for the rest of the webinar series

»  On-Bill Financing — Thursday, Jan 8t 3:00pmET
Hear from the first two EECLP applicants:

- Curtis Wynn, Roanoke Electric, CEO

- Sherry Jackson, North Arkansas Electric Cooperative,
Member Service Coordinator
Register now!

» Solar Program Overview — Thursday, Jan 22" 3:00pmET

EECLP can help enable rooftop solar systems in the service territory of eligible
borrowers. Register here:


https://www1.gotomeeting.com/register/230715008
https://www1.gotomeeting.com/register/493276257
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