
With Experts from Electric Cooperatives and  
the U.S. Departments of Agriculture and Energy 



Thursday, November 20, 2015 

Stakeholder Engagement, Office of Energy Efficiency and Renewable Energy,  

Gerard Moore, USDA, Rural Utilities Service, Acting Deputy 
Assistant Administrator of the Electric Program  

Amy Bryan, Jackson Electric Membership Corporation, Residential 
Marketing Director 

Danielle Sass Byrnett, U.S. Department of Energy, Better Buildings 
Residential Programs 

Odette Mucha, US Department of Energy, Stakeholder Engagement  



Thursday, November 20, 2015 

NEXT WEBINAR: On-Bill Financing  

January 8th 3:00 pm EST 
 
Featured speakers from the first 2 EECLP applicants: 

> Curtis Wynn, Roanoke Electric, CEO  
  
> Sherry Jackson, North Arkansas Electric Cooperative, Member Service 
Coordinator  
  
> Greg Leventis, Lawrence Berkeley National Laboratory, Electricity Markets 
and Policy Group 
 

Register now! https://www1.gotomeeting.com/register/230715008 

https://www1.gotomeeting.com/register/230715008


 
Energy Efficiency and Conservation Loan 
Program (EECLP) 
 

Rural Utilities Service 
Electric Program 
US Department of Agriculture  
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Please visit our website at: http://www.rurdev.usda.gov/UEP_EECLP.html 

 

Or Gerard.moore@wdc.usda.gov  202-720-6285 

 

For more information on the Final Rule, you may download the following 

information here: 

Press Release  

Final Rule  

Background PowerPoint Presentation  

Presentation  

Toolkit  

Current Electric Program Borrowers should reach out to the Electric Program 

General Field Representatives for additional information and how to apply. 
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http://www.rurdev.usda.gov/UEP_EECLP.html
mailto:Gerard.moore@wdc.usda.gov
http://www.usda.gov/wps/portal/usda/usdahome?contentid=2013/12/0228.xml&navid=NEWS_RELEASE&navtype=RT&parentnav=LATEST_RELEASES&edeployment_action=retrievecontent
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_FinalRule.pdf
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_Final_PowerPoint.pdf
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_Toolkit.pptx
http://www.rurdev.usda.gov/SupportDocuments/UEP_EE_Toolkit.pdf
http://www.rurdev.usda.gov/UEP_GFR_map.html


Jackson EMC 
………………………………………….  

December 18, 2014 
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Agenda  
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• Jackson  EMC  Overview  
• History  of  Programs  
• Manpower  
• Current  Existing  Home  Programs  

– Audits  and  high  bills  
– Rebates  and  loans  
– Tracking  and  reporting  

• Marketing  and  advertising  
 

 
 

 

……………………………………….  



Welcome  
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• Located  in  Georgia  215,000  meters  
  

• Serve  fast  growing  area  
  

• Dedication  to  energy  
          efficient  programs  and  services  

Customer  satisfaction  
Revenue  
Strategic  load  growth  
 

 
 

 

……………………………………….  



  
 

 
Add program timeline 

 Jackson EMC  History of Energy Efficient Home Programs 

Timeline of Programs 

1970s 1980s 1990s 2000s 



Existing  Home  Audit  Tools  

Service   Years  

Walk-‐through  and  high  
bill  

50+  

Online  energy  education   20+  

Do-‐it-‐yourself  online  
and  mail  out  kit  

20+  

Home  Performance  with  
ENERGY  STAR  

13  

CSR  and  MSR  online  
tools  

10  

10 



Manpower  
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4 district offices serve residential members 
(manpower/members) 

Lawrenceville – 3, 106,000 
Jefferson – 2, 25,000 
Gainesville – 2, 25,000 
Neese – 1, 15,000 
Corporate – 2 

 
Focus existing home programs 
 
Strategy 

 
 

 

……………………………………….  



Existing  Home  Audits  
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……………………………………….  
Do-‐It-‐Yourself  
Energy  Evaluations  

Home  Performance  Testing  
Personal  Home  Fitness  Evaluation  
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……………………………………….  

• Home  Diagnostic  Solutions  
  

• Participating  Contractor  Network  
  

• GEMC  Federal  Credit  Union  
  
• Field  Verifications  

  
• Quality  Control  Inspections  

  
• Software  

• Field  audits  
• Rep  activity  
• Rebate  payment  
• CRM  (in  progress)  
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……………………………………….  

88  

112  

0

20

40

60

80

100

120

Goal                                                      Actual

October  31,  2014    

Loans  

*18  loans  approved  but  not  closed  
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MARKETING REPORT 

MONTH ENDING NOVEMBER 30, 2014 
 
 

  
              RESIDENTIAL T.E.                     % ELECTRIC SATURATION                                   

 Annual 
Goal YTD % of Goal 

 Annual  
Goal 
New 

Connects 

Annual 
% TE 
New 

Connects 

Annual 
% TE & 
Water 
Heater 
Only 

Gain 686 528 77%  64% 95% 95% 
Jeff 456 366 80%  77% 88% 88% 

Gwin 431 452 105%  65% 61 % 65% 
Neese 87 74 85%  95% 100% 100% 
Total 1,660 1,420 86%       65% 78% 79% 

          All program payments         All single family, multi-family    
                                                                           and manufactured homes.   
 
 
 
  ENERGY AUDITS            INFORMATION REQUESTS 

                  
      
                                                     

WATER HEATER  
 Annual  

Budget 
YTD % of 

Goal 
Electric Water Heater 1,605 1,071 67% 

 
    
 
            LOANS 
 Goal NUMBER OF 

LOANS 
$ AVAILABLE $ UTILIZED 

HomePlus  88 112 $484,000 $558,177 
ERC 12 12 $804,000 $50,217 
 
 

SALES GOALS 
 Goal Actual % of Goal 

Total Electric 906 2,040 225% 
                                                    
 
 
 
            

 Goal YTD % of Goal  Audit Video Kit 540 

Gain 535 707 132%  Credit Union 26 
Jeff 750 1,125 150%  Budget Billing 52 

Gwin 928 1,718 185%  Home Security 37 
Neese 150 327 218%  Right Choice Programs 68 
Total 2,363 3,877 164%  Senior/Handicapped Discount 64 

     Solar 36 
     Ways to Save Energy  380 
     Other 512 
     Total  1,715 

Includes energy audits, do-it-yourself 
audits, online audits, and high bill 
complaints. 

Monthly  Dashboard  



Tracking  and  Reporting  
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……………………………  .  

Measure   Total  

Resource  

Cost  Result  

Rate  Impact  

Measure  

Result  

Participant  

Cost  Test  

Result  

Water  heater   11.88   .18   16.74  

Water  heater  DR   7.60   6.46   N/A  

Heat  pump  upgrade   2.59   0.65   2.65  

Air  conditioning  DR   6.88   4.06   N/A  

Jackson  EMC  DSM/EE  Analysis  -‐  Summary  



Tracking  and  Reporting  
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……………………………  .  

Measure   Total  Annual  

  kWh  

Savings  

Annual  

MMBtu  

Savings  

Water  heater   138,369   1,000    

Heat  pump  upgrade   439,461   3,176  

Jackson  EMC  RUS  Reporting  
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……………………………………….  

Home  Energy  Fitness  Challenge  

• Increase  customer  
interest  
  

• Make  the  phones  ring  
  

• Add  fun  to  the  process  
  
  



Home  Energy  Fitness  Challenge  

• Summer  months  
  

• Directed  to  website  
  

• Contest  atmosphere  
with  prizes  

  
  



    
  
  





The  Carrot  

iPad  Giveaway:  June  –  August  

• 7  iPads  
• Must  click  “sign-‐up”  
• Random  drawing  

  



Results  Summer  

    450  sign-‐ups   5X  progress  reports   30%  increase  online  audits  



The  Next  Steps  

  
  

Heating  Season  Contest:  December  –  February      

Goals-‐  
• Streamline  sign-‐up  process  

  
• Involve  more  marketing  

channels  
  
• Overcome  internal  barriers  

  
• Repeat  summer  and  winter  
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Questions?  
  

Amy  Bryan  
Director  Residential  Marketing  
706-‐367-‐6111  
abryan@jacksonemc.com  

  
  



Residential Energy Efficiency 
Program Resources, Part 2 
Danielle Sass Byrnett 
U.S. Department of Energy 



Results from Last Week’s Webinar Poll 

# of votes % of votes 
Data Collection & Evaluation 64 33% 
Financing 53 27% 
Working with Contractors 36 19% 
Outreach & Marketing 34 18% 
Other 7 4% 
Total 194 100% 
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What do you want to hear more about? 



Resources for You – energy.gov/rpsc 

29 

Other Webinars Today’s Deep Dive 
Data Collection & 
Evaluation 

• EECLP Webinar 1: 
Overview & Cost 
Effectiveness 

• EECLP Webinar 2: 
Evaluation, Monitoring 
& Verification 

• Continuous 
Improvement 

• Energy Data 

Financing • EECLP Webinar 5: 
On Bill Financing 
(1/8/15) 

• Partnering with 
Financial 
Institutions 

Working with 
Contractors 

 • Quality Assurance 

Outreach & Marketing  • Community-Based 
Outreach 

Other  • Pro forma Tool 

https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring
https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring
https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring


Overview of Better Buildings 
Residential Program Solution Center 
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Better Buildings Residential Program Solution Center 
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The Solution Center helps residential 
energy efficiency programs and partners: 

Minimize trial and error to achieve 
success 
Plan, operate, and evaluate their 
programs 
Access a living repository of 
examples, lessons, and resources 

Explore by Program Component 

energy.gov/rpsc 



Explore the Solution Center 

More than 50 handbooks 
& hundreds of examples 
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Users can find: 
Step-by-Step Guidance 
Tips for Success 
Examples 
Tools and Templates 
“My Favorites” Tagging 
Email Updates for New Content 
Opportunities to Feature Your 
Materials 

Search by: 
Program Component 
Program Design Phase 
Organization or Program 
State or Territory 
Customer Income 
Neighborhood Type 
Building Sector 



Deep Dive into Program Design 

33 



Click to edit Master title style Six Components 
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Energy  Data  
Facts  

Quality  
Assurance  

Pro  Forma  

Community-‐
Based  Outreach  

Continuous  Improvement  

Developing  Financing  Partnerships  



Go to the Solution Center 

http://energy.gov/rpsc  
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http://energy.gov/rpsc


Use Case Example – Organization Pro 
Forma (Market Position & Business Model) 



Pro Forma Tool 



Use Case Example – Continuous Improvement 
(Program Design & Customer Experience) 



Continuous Improvement 



Use Case Example – Energy Data Facts 
(Evaluation & Data Collection) 



Energy Data Facts 



Use Case Example – Community-Based 
Outreach (Marketing & Outreach) 



Community Based Outreach 

Tips in each handbook are 
related to that stage of the 
program component. 



Use Case Example – Developing Partnerships 
with Financial Institutions (Financing) 
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Identifying and Partnering with Financial 
Institutions 

Stage handbooks do not need to 
be read in chronological order. 



Use Case Example – Quality Assurance 
(Contractor Engagement & Workforce 
Development) 



Click to edit Master title style 
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Quality Assurance - Search the Solution Center 



Click to edit Master title style Quality Assurance - Filter for Handbooks 
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Click to edit Master title style Defining a Quality Assurance Plan 

49 



Click to edit Master title style Quality Assurance Tips for Success 
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Click to edit Master title style Quality Assurance Program Materials 
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Access the Solution Center: 
http://energy.gov/rpsc  

52 

Email: BBRPSolutionCenter@ee.doe.gov 



Thank you 

Danielle Sass Byrnett 
Danielle.Byrnett@ee.doe.gov 

 
For more program resources: 

energy.gov/eere/better-buildings-residential 
 

 
 

mailto:Danielle.Byrnett@ee.doe.gov
http://energy.gov/eere/better-buildings-residential
http://energy.gov/eere/better-buildings-residential
http://energy.gov/eere/better-buildings-residential
http://energy.gov/eere/better-buildings-residential
http://energy.gov/eere/better-buildings-residential
http://energy.gov/eere/better-buildings-residential
http://energy.gov/eere/better-buildings-residential


Energy Efficiency & Conservation Loan 
Program Webinars 

Presentations & recordings are available in the 
Better Buildings Residential Program Solution 
Center: 

1. Nov 20: Overview & Cost Effectiveness 
2. Dec 4: Evaluation, Monitoring & Verification 
3. Dec 11: Residential Energy Efficiency Deep Dive, Part 1 
4. Dec 18: Residential Energy Efficiency Deep Dive, Part 2 
5. Jan 8: On Bill Financing 
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https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-2-evaluation-monitoring
https://bbnp.pnnl.gov/webcasts/energy-efficiency-and-conservation-loan-program-webinar-series-3-residential-energy
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mailto:SE@ee.doe.gov
http://www.energy.gov/rpsc
mailto:SE@ee.doe.gov
http://www.energy.gov/rpsc


 
Join us for the rest of the webinar series 

 
On-Bill Financing – Thursday, Jan 8th 3:00pmET  

Hear from the first two EECLP applicants: 
Curtis Wynn, Roanoke Electric, CEO  
Sherry Jackson, North Arkansas Electric Cooperative, 
Member Service Coordinator  

Register now! https://www1.gotomeeting.com/register/230715008 

 
Solar Program Overview – Thursday, Jan 22nd 3:00pmET 

EECLP can help enable rooftop solar systems in the service territory of eligible 
borrowers.  Register here: https://www1.gotomeeting.com/register/493276257 
 
 

 

https://www1.gotomeeting.com/register/230715008
https://www1.gotomeeting.com/register/493276257
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